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CORNERSTONE

Our Values

Accessibility: Our world class facilities and research,
and open-source structure and processes enable easy

access fo infegrated silicon photonics technologies

and expertise.

Curiosity: We're driven by curiosity to develop new

knowledge to solve real problem:s.

Efficiency: We're empowering industry to innovate
more efficiently by learning from small scale open-

source testing of novel ideas.

Equal opportunities for all: We're creating an

inclusive, supportive and respectful environment
enabling people to thrive and belong. Everyone is

welcome and valued.

Quality: Quality is pivotal to everything we
do from our research to how we work and collaborate.
We always strive to learn, advance and improve on

what we do.

Collaboration: We achieve more through collaboration. We
collaborate across sectors, disciplines and the supply chain
bringing fogether the best expertise to develop integrated

silicon photonic solutions and support the UK economy.

Courage: We want to enrich and improve lives through
accelerating fechnological advances. We're providing
industry with the means to be innovative and take risks to
bring integrated silicon photonics solutions to market. We
have the courage to challenge and be challenged to make

this a reality.

Sustainability: We are committed to creating a sustainable
global future by helping researchers and companies bring
new low-cost energy efficient integrated silicon photonics

technologies to market.

Trust: We're a trusted source of knowledge, expertise and
service provision in integrated silicon photonics. We develop
enduring relationships and connect people and organisations

together through our networks.




[ 11N
ANEESEEEEA

CORNERSTONE
\ T T4

A [T T 1114
a1

A cohesive UK silicon
photonics community

= C-PIC is the trusted
voice and front door
for the UK silicon
photonics community

Industry visibility,
capability and
adaptability of silicon
photonics well known

A place people want to
work and organisations
want to engage with:

= A diverse, frusted
and respected centre
where people are
happy to work and the
silicon photonics
community are happy
to engage with

A gold standard centre
of choice

Our 5 Years Goals

Growing investment in UK
silicon photonics

Increased UK
government and private
investment for SMEs

Internationally renowned
Cenfre with overseas
investment and
international partners

Start-ups facilitated to
grow through further
{S[glellgle]

UK policies support UK
silicon photonics
infrastructure

Capability and applicability
of silicon photonics
demonstrated to solve a
range wide of problems

Benefits of silicon
photonics demonstrated
in arange of end-use
applications

C-PIC is recognised
among SMEs and start-ups
in the UK

Stories of success
(case examples)
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Increase UK GDP

If we...

® Champion the use of
silicon photonics and
its community

® Translate silicon photonics from
research to industry

@ Cultivate a positive work culture
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Accessibility Collaboration

Ovur long-term impact
o

Saving lives/improving

Silicon photonics is a
health and wellbeing

mainstream tech

by enacting our priority areas...
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Commercialisation Equality, Diversity
and Inclusion

Underplnned by our values:
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Courage Curiosity Efficiency Equality
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Scientific

Pathway Responsible Research
and Innovation

Quality

i

Creation of a silicon
photonics valley & large-
scale manufacturing

by 2030 we will achieve...

@ Growing investment in
UK silicon photonics

@ Silicon photonics demonstrated
in end-use applications

® A place where people want
to work and engage with

® A cohesive silicon photonics
community
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Sustainability Trust
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